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Solving challenges for Australia’s
leading businesses

Prescience Technology specialises in Oracle Database and
Development tools, Oracle E-Business Suite and Oracle
Primavera. But what makes us different from other
consultancies is the way we combine the prescience that only
comes from experience, with deep technical knowledge,
proven experience of successful project delivery and
commercial pragmatism to drive real business outcomes. This
is what we call the discipline of great project delivery.

WE ARE

...an award-winning Oracle Platinum Partner and Oracle
Approved Education Center, and one of the most experienced
Oracle consultancies in Australia. With well over a decade of
commercial experience helping deliver Australia’s largest
projects, our unique blend of targeted, technical expertise and
our unrelenting commitment to continuous improvement
enables us to provide insights that improve business
processes.

We know Oracle applications and technologies back to front.
Our seasoned consultants can create the initial solution
concepts and design, assess them objectively and break them
down into their smallest components, resolve issues to refine
the design and build them back up into the practical and
pragmatic solutions that businesses need them to be. We also
have a deep and intimate understanding of how Oracle
interfaces with other technologies.
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Prescience Technology Capability Statement

Putting you in control
WE BUILD

_.long-standing relationships with our clients, most of whom
are large organisations in the infrastructure, energy,
telecommunications, finance and transport industries, or the
public sector. We aim to develop a true understanding of each
business and its challenges, which enables us to maximise the
value we provide, both now and into the future.

As an independent consultancy, our clients benefit from the
direct support of our management team. We have an
unrivalled track record of driving results in the delivery of
technology solutions, change and learning solutions, and
program and project management.

Oracle E-Business Suite
Implementation and Upgrade Services

Oracle Database Services
Oracle Primavera Services
Change and Learning Solutions
Oracle Managed Services
Program & Project Management

Project Controls Technology Solutions
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The discipline of great project delivery
WE KNOW

...what is required for success in Oracle and Primavera projects, including new

implementations, upgrades, business transformations and support roles. We
can advise on the optimal approach to support your business and technology
needs, deploy small teams of seasoned professionals to lead the

implementation, or provide individual resources to augment your existing team.

By carefully considering the people, process and technology impacts, we
deliver practical, quantifiable value to every client — safely, on-time, on-budget
and to rigorous quality standards.

WE PERFORM

...excellent work for our clients every time, examples of which include:

Managing and coordinating all aspects of project delivery from concept
development, specification, estimation, planning, construction to testing
and commissioning for the design elements of various infrastructure
projects;

Leading global and domestic Oracle ERP upgrades and implementation
projects with diverse and geographically dispersed stakeholder groups,
facing significant timeline and resourcing constraints, delivered on-time,
under budget in accordance with defined requirements;

Making recommendations and leading the implementation of aligning
cost control and work breakdown structures between Primavera P6 and
the Oracle ERP system for a significant capital program for a resources
company;

Implementing Primavera P6 EPPM for a major resources company and
providing ongoing support to address complex scheduling requirements
at multiple sites;

Developing an elLearning solution for a major energy provider to introduce
a new user group to the Oracle E-Business suite, at the same time as
introducing a new version to existing users;

Providing comprehensive support services to thousands of users,
including database administration support, Oracle Applications and
Oracle Developer Tools support, and Oracle Primavera support;

Developing a comprehensive, tailored Oracle Primavera elL.earning
program integrating existing operational and corporate HR processes for
a multinational engineering and construction firm.

Prescience Technology adds value through their specialist
expertise. | engaged Prescience Technology in planning for an
Oracle E-Business upgrade. They were a true partner - they

tailored their offering and collaborated to deliver on a
partnership basis, it was just what we needed.
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WE DRIVE

..real and quantifiable business outcomes
through our unigue combination of deep
technical knowledge, commercial
pragmatism and the prescience that comes
only from experience.

WE RECRUIT

...only the best in their field; people who
believe in and practice the constant pursuit
of excellence, who learn from every
situation and apply it thereafter. They also
demonstrate our six core values in the way
they operate, interact and deliver: talent,
tenacity, teamwork, integrity, passion and
prescience. It's part of what we call the
discipline of great project delivery.

Contact us to see how we can help your
organisation optimise your technology
investment and improve your portfolio,
program and project management

platform.
call: 1300 086 816
email: info@prescience.com.au

online: www.prescience.com.au
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Specialized

E Primavera P6 Enterprise
Project Portfolio Management




